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STRONG SCHOOLS
START WITH ME!

Meeting Summary

Barack and Michelle Obama Academy
Date: December 16, 2020
Time: 5:00 pm
Location: Virtual Zoom

I Roll Call
Present or

Role Name (or Vacant) Absent
Principal Robin Christian P
Parent/Guardian Mandy Lane P
Parent/Guardian Tamisha Sykes A
Parent/Guardian Alicia DeCriscio P
Instructional Staff Mandi Reese P
Instructional Staff Loraine Foushee P
Instructional Staff Brittany Young P
Community Member Tenisha Corpal P
Community Member Ann Fowler A
Swing Seat Barbara Coble Resigned
Student (High Schools)

Visitors: Shannon Holloman, Adib Shakir, Maria Scott

Il Action Items Action Items
a. Approval of Agenda (passed with 7)
b. Approval of Previous Minutes (passed with 7)
Ill.  Discussion Items
a. Review of School’s Mission and Vision Statements

i. Principal Christian lead the discussion around the school’s mission and
vision.

ii. The team used the guiding questions and the rubric to determine and
discuss if the school’s mission and vision was effective or if further
collaboration is needed around changing it to align with equity.

iii. It was a consensus that “parents” should be added to the school’s vision
to cover all stakeholders.

b. Review of School’s Strategic Plan
i. Aligns directly with the Jackson Cluster strategic plan

ii. Principal Christian lead the discussion as the team reviewed the strategic

plan and discussed changes that may need to be made to reflect the
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virtual space and staff position that have shifted from last school year to
this school year.
c. Review of School’s Priorities
i. Professional developments are held with teachers and around Priority
Action #3.

ii. Principal Christian would like to take this back to the leadership team and
further discuss. The team will then update the goals and strategic plan to
reflect the current needs of the school.

iii. Principal Christian welcomed the support of parents who are interested
in working along with the school to better support teachers in the

classroom.
Iv. Information Items

a. Principal’s Report
i. Principal Christian reviewed the Return to Learn Phase 2 with the team.

ii. APS is providing parents with the choice to make that best fit their child.

iii. Jan 25th Pre-k- 2" grade and Special Education students in person
learning option begins

iv. Feb 1% 3-5 grade students in person learning option begins

v. Upcoming Events: Holiday Gift Pick Up, Winter Break, Asynchronous
Wednesday, and November House Celebration

b. Complete mandatory Go Team Member Training- Complete this mandatory
training. Refer to email sent by the Go team for specifics.
c. New Platform — Ellis is the platform that will be using to house Go Team
documents and communication
d. Next Meeting: January 27, 2021 at 5 pm
V. Public Comment

VI.  Adjournment- Meeting adjourned at 6:01.
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